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Cabezon Group is an innovative, life cycle grants management provider, offering a
wide range of services and solutions to help your grant program reach its goals. Our
services improve the efficiency of your program and ensure the best applicants are
selected, improving grant performance and results.

Federal government agencies can struggle with effectively managing the large quantities of records, information and financial
fransactions within a grant program. Cabezon Group provides a high level of customer service, coupled with valuable tools, to
effectively manage all phases of a grant program. We manage grant programs from policy guidance to application review to

closeout processes. Every detail of the grant process is managed closely o ensure operations stay focused and program goals

are achieved.

Whatever the design of your grant program, Cabezon Group can adapt

Our full-service, start-to-finish and add benefit
grants management
capabilities include:

Our Services
Application preparation phase

Planning is our strength and we know it leads to overall success. We provide
complete program development support, including policy guidance. We help
map out solutions and mechanisms that will streamline the management of
grant applications.

Our inhouse [T team can develop inferactive Web sites and other electronic
media, including Web-based tutorials to help educate grantees about
the program. These tutorials increase the number and competitiveness of

application submissions simplifying the screening and evaluation process for

agency decision makers.
Cabezon Group can also build mentoring and outreach programs designed

fo promote the grants and educate the public, resulting in increased
parficipation and knowledge within grantee communities.

6031 University Blvd © Suite 235 © Ellicott City © MD 21043







